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OCES ASPIRES TO 
WELCOME EVERYONE

WITHOUT
EXCEPTION.

WHETHER YOU ARE
LOOKING FOR HELP
OR ARE INTERESTED

IN HELPING OTHERS,
WE ARE HERE TO 

SUPPORT YOU.
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Diana DiGiorgi, Chief Operating
Officer of OCES, Retires
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Started as OCES as Finance Director. At that time OCES had 9 programs,
an office on 1 floor of their current building, 80 employees and $7.9 million
annual revenue. 

DiGiorgi oversaw the purchase and several renovations of the Main Street building 
which serves as OCES’ corporate office and reflects OCES’ longtime business, 
economic and community commitment to downtown Brockton.

Appointed CEO, Managed a period of rapid growth and expansion of services and 
programs, along with increased staff and offices.

OCES received the Alfred P. Sloan Award for Business Excellence in Workplace
Flexibility.

Establishment of the first Supportive Housing Program in Brockton.

OCES received the Economic Development Impact Award presented by the Metro 
South Chamber of Commerce.

Milestones included creation of the Greater Brockton Area Hoarding Task Force. 
 

First Elder Abuse Awareness event was held in Brockton. Healthy Living Workshops 
and other programs were launched.
 

OCES opened a second office on South Meadow Road in Plymouth, which houses 
its dedicated Volunteer Center.
 

Took on the new role of Chief Operating Officer. Concentrated on strengthening
internal business operations to support overall succession planning efforts of the 
Senior Management Team.

OCES’ Adult Family Care (AFC) Program was awarded a three-year Accreditation 
status, the highest award available, from the National Committee for Quality 
Assurance (NCQA). OCES had expanded to 20 programs, two offices, and 244
staff and $58.9 million in annual revenue.

Chief Operating Officer (COO) and former Chief
Executive Officer (CEO) of OCES, has retired from the
organization after 26 years. Brockton Mayor Robert F.
Sullivan honored Ms. DiGiorgi for her leadership,
dedication and commitment with an official 
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26 Years of Service and a Legacy for the Community!

 
Proclamation for her 26 years of service. In addition to work at OCES, she
also held positions of Treasurer and Vice President on the Mass Home
Care Association and served as co-chair of the Interagency Council on
Housing and Homelessness (ICHH) Committee on Elder and Chronic
Homelessness.
  



Chief Programs Officer at OCES Named a “Top 40 Under
40” Honoree

Alisa DeLage, Chief Programs Officer is a 2022 honoree of Cape &
Plymouth Business’ 40 Under 40! On September 15, 2022, an award
celebration was held at the Cape Codder in Hyannis.  DeLage was
honored among other distinguished young business leaders who
have made a mark in the region. Cape & Plymouth Business
presented DeLage as one of the 2022 honorees for excelling in her
industry and showing dynamic leadership characteristics. 
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Ms. Sousa will oversee all
oversee MassHealth
programs at OCES
including Adult Family
Care, Personal Care
Management, Senior Care
Options and One Care
Plan. 

Falmouth Road Race
What an amazing day in Falmouth! Thanks to all
of your efforts, OCES' Team exceeded our
$7,500 fundraising goal, and raised $10,000!!
Thank you so much to our runners and donors!
Whether you ran in the race, cheered from the
side or helped OCES by donating, YOU made
the running of the ASICS Falmouth Road Race a
huge success!

Day of Caring 
United Way of Greater 
Plymouth County

OCES' staff volunteered in
the Community Garden
Clean-Up with the United
Way of Greater Plymouth
County’s Day of Caring on
September 17, 2022 to
support local volunteerism.  

For the month of
September, OCES and
staff participated in the
Step Challenge with the
Massachusetts Executive
Office of Elder Affairs.
Staff also provided
Consumer with education
material and workshops
to educate them on Falls
Prevention. 

Take a falls assessment
quiz: 
https://ncoa.org/age-well-
planner/assessment/falls-
free-checkup 

Samantha Sousa
MassHealth

Programs Director
 

Promotions:
 

Falls Prevention
 

https://ncoa.org/age-well-planner/assessment/falls-free-checkup
https://ncoa.org/age-well-planner/assessment/falls-free-checkup


#RAISEcaregiving
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Do you think you are being selfish if you put your needs first?
Do you have trouble asking for what you need? Do you feel inadequate
if you ask for help?

If I donʼt do it, no one will.
Our family always takes care of their own.

First, Care for Yourself
On an airplane, an oxygen mask descends in front of you. What do you do?
As we all know, the first rule is to put on your own oxygen mask before you
assist anyone else. Only when we first help ourselves can we effectively
help others. Caring for yourself is one of the most important—and one of
the most often forgotten—things you can do as a caregiver. When your
needs are taken care of, the person you care for will benefit, too.
Identifying Personal Barriers
Many times, attitudes and beliefs form personal barriers that stand in the
way of caring for yourself. Not taking care of yourself may be a lifelong
pattern, with taking care of others an easier option. However, as a family
caregiver you must ask yourself: “What good will I be to the person I care
for if I become ill? If I die?” Breaking old patterns and overcoming obstacles
is not an easy proposition, but it can be done—regardless of your age or
situation. The first task in removing personal barriers to self-care is to
identify what is in your way. For example:

Sometimes caregivers have misconceptions that increase their stress and
get in the way of good self-care. Here are some of the most commonly
expressed:

“I never do anything right,” or “Thereʼs no way I could find the time to
exercise” are examples of negative self-talk, another possible barrier that
can cause unnecessary anxiety. Instead, try positive statements: “Iʼm good
at giving John a bath.” “I can exercise for 15 minutes a day.” Remember,
your mind tends to believe what you tell it. Because we base our behavior
on our thoughts and beliefs, attitudes and misconceptions like those noted
above can cause caregivers to continually attempt to do what cannot be
done, to control what cannot be controlled.  Ask yourself what might be
getting in your way and keeping you from taking care of yourself.
Moving Forward
Once youʼve started to identify any personal barriers to good self-care, you
can begin to change your behavior, moving forward one small step at a
time. Following are some effective tools for self-care that can start you on
your way.
Tool #1: Reducing Personal Stress
Tool #2: Setting Goals
Tool #3: Seeking Solutions
Tool #4: Communicating Constructively
Tool #5: Asking for and Accepting Help
Tool #6: Talking to the Physician
Tool #7: Starting to Exercise
Tool #8: Learning from Our Emotions
Remember, it is not selfish to focus on your own needs and desires when
you are a caregiver—itʼs an important part of the job. You are responsible
for your own self-care.
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Taking Care of YOU!: Self-Care
For Family Caregivers
by: Family Caregiver Alliance,
https://www.caregiver.org/resource/taking-
care-you-self-care-family-caregivers/ 

 I am a 57 year old caring

for my grandson and my

96 year old mother at

 the same time.

Caregiving is rewarding

but also extremely

tasking at times.
 

-Caregiver from

Family Caregiver

Alliance

Testimonial:
 

Grandparents Raising
Grandchildren : 
NEW! Two-Part workshop
on "How to Create a
Support Group for
Grandparents Raising
Grandchildren."
Workshops are scheduled
10/20/22 and 10/27/22 at
9:00 am-12:30 pm via
zoom.  For more
information visit
www.massgrgc.com

Did you know?
 

https://www.caregiver.org/resource/taking-care-you-self-care-family-caregivers/
http://www.massgrgc.com/


 
Contact Us

Give us a call for 
more information

about our services 
 

OCES
144 Main Street

Brockton, MA 02301
(508) 584-1561

ocesinfo@ocesma.org
 
 

Visit us on the web at     
www.ocesma.org

OCES: PROVIDING SERVICES TO THE COMMUNITY SINCE 1974

SIGN UP TO RECEIVE OUR NEWSLETTER BY EMAIL AT OCESMA.ORG/NEWSLETTERS
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Caring for Your Nutrition: Get the Facts
Q4 2022 NEWSLETTER
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When your body does not get the right balance of energy and nutrients that it
needs, you may become malnourished. Malnutrition is in this case considered
undernutrition. Malnutrition threatens your your health and your ability to fight
sickness and injuries.
Know The Warning Signs
Malnutrition is not always east to see, so it is important to keep an eye out for
possible signs that you may be malnourished. The major signs of Malnutrition
include:
 

Watch Amanda Heintzelman, OCES’ Registered Dietician's show on
Malnutrition: https://vimeo.com/752522636 

Why It Matters
Malnutrition is a serious issue that can
have dangerous consequences on your
well-being. The effects of malnutrition in
older include: 

If you think you might be malnourished
speak with your healthcare provider.  

https://www.nutritioncare.org/uploadedFiles/Documents/Malnutrition/MAW_2021/Consumer-Info-
Sheet-Geriatrics-8.5.21.pdf

https://vimeo.com/752522636
https://www.nutritioncare.org/uploadedFiles/Documents/Malnutrition/MAW_2021/Consumer-Info-Sheet-Geriatrics-8.5.21.pdf

